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NAVA champions the artists, leads the discussions
and advocates the policies that strengthen Australia’s
contemporary arfs.

Through the Code of Practice for the Professional
Australian Visual Arts, Media, Craft and Design
Sector, we set national best practice standards for
the contemporary arts industry.

Our vision — that arfistic courage ignites Australian
culture — drives everything we do.

The National Association for the Visual Arts
acknowledges the Traditional Custodians of Country
throughout all lands, waters and territories. Sovereignty
has never been ceded. We pay respects to the Elders
past, present and future.

The words “Aboriginal and Torres Strait Islander’,
'Indigenous’, ‘First Nations” and ‘First Peoples’, are
used interchangeably in this report to refer to both
Aboriginal and Torres Strait Islanders, and global First
Nations artists in the Australian arts and culture sector.
NAVA understands the complexities in the use of these
words and that some Aboriginal and Torres Strait
Islander peoples may not be comfortable with some
of these words. We would like to make known that
only the deepest respect is infended in the use of
these terms.

As part of NAVA's recognition of the sovereignty

of First Nations people and their cultural materials,
knowledges, narratives and practice, NAVA continues
fo recognise and reflect its desire to engage with

First Nations practitioners.

Front Cover Image:

Thea Perkins being filmed for
NAVA's Sit For An Artist campaign.
Photo: Lauren O Photography.

Location: National Art School.
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Reflecting on 2021

As the global pandemic continues to have
devastating impacts across the sector, 2021 was
another busy year for NAVA with consistent calls
for government action to support artists, arts
workers, and organisations. Rescue packages
have been out of reach for many in the visual arts
and craft, with sole traders and galleries failing to
meet eligibility criteria in a variety of ways, and
others falling through the cracks despite having
lost work and income. NAVA undertook three snap
surveys of the visual arts and craft sector throughout
the year, which all revealed major declines in
income through lost work, cancelled commissions
and reduced opportunities to sell artwork.

In September NAVA released its Sit For An

Artist campaign in response fo deep concerns
about the longterm impacts of the pandemic and
lockdowns on visual artists, arts workers, galleries
and organisations. The campaign called for three
urgent measures fo ensure hard-hit artists and the
sector more broadly have access to vital financial
support and fo build resilience and confidence.

NAVA's advocacy work also extended to the
writing of several submissions, lefters and released
statements in response fo government inquiries and
discussion documents including the Federal Budget;
Fair Work Amendment Bill 2020 and impact of
insecure or precarious employment; changes fo
governance standards for registered charities and
proposed harmonisation of financial reporting
thresholds for ACNC registered charities; proposes
changes to the Copyright Act fo infroduce a ‘fair
use’ exception; the Productivity Commission’s study
into Aboriginal and Torres Strait Islander Visual

Arts and Crafts; an alarming “new direction” for
the Australian Research Council (ARC): and the
proposed draft of the revised Australian Curriculum
The Arts K-10.

Meanwhile, we were very pleased to announce
$60,000 from the Australia Council and $40,000
from Create NSVV was received to support NAVA's
maijor revision of the Code of Practice for the
Professional Australian Visual Arts, Craft and
Design Sector. This funding is assisting NAVA fo
employ a ‘paymentforconsultation” model that
centres the diversity of our arfs communities and
pay them directly as advisers, designers and
co-authors of the new Code which will be

released in 2022. We are deeply grafeful o the
hundreds of people across the sector who have
contributed to this major work to date. It has been
inspiring and rewarding fo immerse ourselves in
deep discussions about ethical practice and the
changes we can make collectively to improve

the fundamental conditions of work in our sector,
parficularly at such a debilitating time for so many
in our industry.

A Disability Advisory Group was established

in liaison with Accessible Arts NSW as part of
funding received for the Code revision project.

The group includes eight artists and arts workers
living with disability across Australia. Meetings are
facilitated by Daniel Savage and held quarterly to
review and make recommendations for the usability
of the Code of Practice online.

Infernally, this was again a year of considerable
change for NAVA. In May 2021, NAVA was
delighted to welcome Clothilde Bullen, o
Wardandi (Nyoongar) and Badimaya (Yamatji)
Aboriginal woman as our newly appointed Chair,
Dr Bianca Beetson, a Kabi Kabi (Sunshine Coast)
Wiradjuri INSW) woman, as well as Imogen
Beynon as Co-opted Representative and

Kate Joannou as Company Secretary.

This year NAVA also announced a resfructure

fo a codirector model of leadership to take the
organisation into its next chapter and to align more
with the work we do. Penelope Benfon, NAVA's
General Manager for six years was confirmed

as Executive Director. In May, Mimi Crowe was
appointed in a new Advocacy Director role to
work collaboratively with Penelope 1o lead NAVA.
Later in the year, the NAVA team farewelled
CGeorgia Mokak (Djugun) as First Nations Research
and Engagement Coordinator, and welcomed
Rhianna Pezzaniti who was brought on to project
manage the completion of the Code of Practice
revision.

In 2021, NAVA committed to undertake work
toward a Reconciliation Action Plan (RAP). Led
internally by Naomi Segal and Donnalyn Xu,
the NAVA team is working with the ‘Reflect’ RAP,
which is encouraged for organisations who are
engaging in the RAP process for the first time.

NAVA greatly values and warmly thanks its loyal
and expanding Membership. NAVA's work would
not be possible without you. To all Members who
have been our solid base of support even in this
fough economic climate, we thank you.

Clothilde Bullen Penelope Benton
Chair Executive Director

Clothilde Bullen. Photo by Jamie James.

Penelope Benton


https://visualarts.net.au/code-practice-revision-disability-focus-group/
https://visualarts.net.au/advocacy/covid-19/
https://visualarts.net.au/sit-for-an-artist/
https://visualarts.net.au/code-of-practice/

Artist focus

NAVA strengthens artists’ capacity to develop and sustain their practice.

Membership

NAVA works with our Members on the issues that affect
their practices and work the most. The practitioners,

arfs workers and organisations that make up NAVA's
Membership have all been deeply impacted by the
pandemic as well as recent bushfires and floods caused
by extreme weather conditions. Our responsibility is to
our Members in maintaining a strong national advocacy
voice, extending our reach and collaborative efforts and
working to reinforce good practices across the sector.

More than 50% of NAVA's Membership are visual
artists, craft practitioners and designers. The rest of

the Membership is made up of other arts professionals
including curators, educators, arts writers and critics,
arfs administrafors, art librarians, and a range of
organisations including public, artist run and commercial
galleries, festivals, arts agencies, arts service
organisations, educational institutions, arts publications,
and other arts programs.

Over the course of 2021 NAVA's Premium Plus
Membership (with insurance) grew considerably,
increasing by 15%. This is likely due to pandemic
restrictions easing and a return to public cultural activities
and events. Organisation and Premium Memberships
decreased marginally across the year. Membership
currently accounts for x% of our tofal income.

Insurance

NAVA Premium Plus Membership provides six types of
heavily discounted insurance exclusively for professional
visual artists, curators, installers, registrars, conservators
and arts administrafors.

* Public liability

* Products liability

® Professional indemnity extension

* Property in custody or control

e Tenants liability

® Personal accident

Industry Discounts

NAVA Members receive discounts with a range
of organisations across the sector:

e FEnfry to paying exhibitions at major galleries
e 10% discount at Eckersley's stores

* Discounted subscriptions to Artlink and Eyeline

Advice

In 2021, NAVA responded to approximately 444
requests/month for advice from arfists, arts organisations
and others in the arts sector. This was a decrease of

4% on last year.

Disputes
The bulk of NAVA's work in this area is behind the

scenes, supporting artists in advocating for their rights
and negotiating conditions at work. NAVA assisted 110
Members experiencing difficulties in relation to having
their rights respected in line with regulation and best
practice standards. That is approximately two per week.
Disputes included:

e Multiple situations where artists and arts workers
were not offered an artist fee by public institutions
for work undertaken.

e Multiple situations where projects were cancelled
or changed due to COVID-19 restrictions and
communications were unclear, changes have been
poorly documented, or payments were not made to
arfists and arts workers.

e Multiple situations where communications and
contracts were unclear or non-existent.

e Multiple situations where organisations were
advertising ‘opportunities’ that were not good
practice. NAVA contacts these organisations with
links to industry standards as outlined by the Code
of Practice in relation to copyright, moral rights,
EOIs and minimum rates for artists’ fees.

e Multiple situations where artists feared for the safety
of their work, particularly regarding negligent risk
management around public artwork.

NAVA Artist File: Sancintya Mohini Simpson, kili / karambu (detail), 2020-21, installation view,
The National 2021: New Australian Art, Museum of Contemporary Art Australia, Sydney,
watercolour and gouache on handmade wasli paper, image courtesy the artist and Museum of
Contemporary Art Australia © the artist. Photo by Anna Kugera.


https://visualarts.net.au/shop/products/premium-plus/
https://visualarts.net.au/discounts-members/
https://visualarts.net.au/artist-files/2021/sancintya-mohini-simpson/

Artist focus

NAVA strengthens artists’ capacity to develop and sustain their practice.

Professional development

Developing your practice is a key commitment that NAVA
makes to its Members.

National

Collaborative Mentorship Initiative
NAVA's Collaborative Mentorship Initiative offered

early-career practitioners the unique opportunity to work
one-on-one with advising artists and arts workers to build
the knowledge, skills and networks to pursue projects
and goals. The program, based on a collaborative
model, allowed both mentors and mentees to benefit
from each other's experience, knowledge and
perspectives over four sessions. The pairings of mentors
and mentees were Rusaila Bazlamit and Helen Kwok:
Megan Cope and Ryan lee; Franchesca Cubillo and
Sarra Tzijan; and Ramesh Nithiyendran and Nancy Yu.

The feedback was overwhelmingly positive, with
mentees’ describing the Mentorship as “amazing”,
and that their experiences with mentors were “open
and generous” and “opened my world a great deal”.

Through the Mentorship, mentees received one-on-one
guidance tailored to their individual artistic practices.
Some areas where mentees received guidance include
arficulating one's practice, writing proposals, refining
artistic concepts, and overall having more clarity on the
direction of one’s practice and career. The Mentorship
also involved supported networking opportunities, such
as mentees being infroduced to relevant industry leaders
via their mentor.

Mentors also benefited from the generous and genuine
exchange of ideas with early career practitioners.
Some of the mentors have formed ongoing working
relationships with their mentees, expressing inferest in
continuing fo meet in a mentorship capacity.

This program was funded by the Copyright Agency's
Cultural Fund.

NAVA Guides and Factsheets
In 2021 NAVA published ¢ new guides which were

commissioned in 2020. Topics include First Nations
cultural heritage conservation; accountability and

the arts; the limitations of ‘female and non-binary’
frameworks; the entitlements of casual employees;
advisory groups and easing the admin burden for
arfists. In 2021 we also worked on making our archive
of guides more accessible by adding live text on our
website in addition to the PDF version. Altogether there
are 234 guides and fact sheets on our website which in
2021 were accessed by 20,915 unique visitors.

Lectures and Workshops
In 2021, NAVA presented 12 professional development

workshops around Australia to more than 540 attendees.

Seminars and talks were also delivered to students at
Sydney College of the Arts, RMIT, UniSA, Adelaide
Central School of Art, National Art School and UNSWV.

New South Wales

In mid-202 1, NAVA secured $40,000 from Create
NSW to develop and deliver a 12 month state-based
collaborative professional development program that

is responsive fo our findings from Code of Practice
consultations, as well as direct enquiries from Members
and colleague organisations, for training in the
application of industry standards.

This funding supported the appointment of a partime
NSW Professional Development Coordinator. In 2021
the position was held by Rei Cheetham (Euahlayi/
Ngemba) and later by Naomi Segal.

Playtesting session of Street Tape Games. Image courtesy of Helen Kwok,
Collaborative Mentorship Initiative.



Artist focus

NAVA strengthens artists’ capacity to develop and sustain their practice.

NAVA Grants
In 2021, NAVA distributed $96,000 in value to visual

and media arts, craft and design practitioners through its
grants and scholarships programs.

Artists’ Benevolent Fund
In the first half of 2021, NAVA continued to fundraise

and administer the Artists’ Benevolent Fund to support
arfists during this time of crisis. During 2021 NAVA
distributed $76,000 to 38 artists impacted by
COVID-19 restrictions, and il health.

As fundraising became increasingly difficult, NAVA
turned ifs focus to advocating direct to both federal and
state governments for a commitment fo crisis support for
visual arfists by:

e Directing Support Act to broaden its criteria fo include
visual arts, in the same way it was directed by
government to include live performing arts; or

® Making a direct contribution fo the Artist's Benevolent
Fund [ABF), administered by NAVA.

Carstairs Prize

In 2021, NAVA announced that the Carstairs Prize has
been given a boost from $3,000 to $10,000 to support

socially-engaged arts practice.

The prize is intended to contribute to artwork production
cosfs to assist the successful applicant(s) to develop and
present new work.

NAVA received 63 applications for projects that
embraced participatory and collaborative experiences.
Saluhan, an emerging collective of Filipinx/o artists

based in Naarm were awarded $10,000.

The Freedman Foundation International
Travelling Scholarships

Suspended due to COVID-19 travel restrictions.

NAVA Ignition Prize for Professional Practice
This year NAVA awarded 40 Ignition prizes to

graduating students from metropolitan and regional art
schools across the country.

Windmill Trust Scholarship for Regional NSW Artists

Established in 1997 in memory of the artist Penny
Meagher, the emphasis of the Windmill Trust Scholarship
is to support professional artists from regional NSWV to
develop and or present their work.

Dr Judith Nangala Crispin, based in VWamboin, was
awarded this $10,000 from a competitive round of
44 applicants.

Artist Files

NAVA profiles artists across all career stages to offer
insight info what it means to be a practising professional
arfist in Australia today. In 2021 NAVA continued the
popular Artist Files series featuring video interviews

with NAVA Members Allan Giddy, Noriko Nakamura,
Latai Taumoepeau, Jasmine Coe, Daniel Savage, Blak
Douglas, Sancintya Mohini Simpson, Gabriella Hirst,
and Kalanjay Dhir. Collectively, views for these videos
received over 27,713 plays with the most popular one
being Jasmine Coe with over /,470.

NAVA Artist File: Latai Taumoepeau, ‘The Last Resort’, 2020. Performance for the 22nd Biennale of
Sydney (2020), Cockatoo Island. Photo by Rhett Wyman, courtesy of The Sydney Morning Herald.
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Artist focus

NAVA strengthens artists’ capacity to develop and sustain their practice.

Artistic leadership

Sit For An Artist
In September, NAVA launched its Sit For An Artist

campaign urging everyone who s eligible to get
vaccinated fo support Australia’s creative recovery.

Sit For An Artist was created in response to deep
concerns about the longterm impacts of the pandemic
and lockdowns on visual artists, galleries, organisations
and arts workers. Australian artists and arts workers have
been impacted by lockdowns across the country with
their exhibitions and commissions cancelled.

The campaign was launched with the findings of
NAVA's Pulse Survey which revealed that of the 1,224
respondents, 50% reporfed an income decline of up fo
100%. Just 21% of visual artists were eligible to receive

JobSeeker payments in 2020-21.

With 44% of visual artists generating their income from
art sales, gallery closures have had a huge impact on
livelihoods, with sales falling 72%. Of those working

in arts organisations, 44% reported reduced working
hours, 38% lost contracts and /3% of arfs organisations
across the country experienced exhibition cancellations
or postponements. The impact on mental health has been
devastating, with 49% of artists and 51% of art workers
reporfing significant or exireme impact. The campaign
was fronted by four practicing artists Thea Perkins, an
Arrernte and Kalkadoon woman: Dean Cross, Worimi:

Wendy Sharpe; and Ramesh Mario Nithiyendran.

NAVA expresses its sincere thanks to the artists,
organisations and individuals who provided support for
this campaign including the Australia Council for the Arts
and National Art School.

NAVA recognises that there are some who require a
genuine vaccination exemption. The Sit For An Arfist
campaign encouraged those who are eligible and
able fo get vaccinated, in hopes that more vulnerable
members in our society will be safer.

Artists: Thea Perkins, Dean Cross, VWendy Sharpe,
Ramesh Mario Nithiyendran

Creative Agency: Atypical

Creative: Tim Chenery

Creative: David Barker

Production Company: Playground / ArtVid
Director/DOP: David Barker

Producer: Nick Garner

Editor: Marianne Khoo

Sound Production: Pete Jones @ RanRun
Photographer: Lauren Orrell, Lauren O Photography
Venue: National Art School

Survey: Andrew Reilly, Sustainable Value

Publicist: Morey Media

Campaign films social media reach/views

65,629 — Thea Perkins campaign feature film
114,191 = all campaign films

#SitForAnArtist hashtag

393K — Hashtag social media reach
77K = Non social media reach
7,851 = Social media likes

159 — Mentions

8,324 — Interactions

Media secured across the campaign
112 Online articles

1 Radio

1TV

Community Service Announcements — TVC running
across Channel 7 and Foxtel stations through 2022.

Online media coverage exceeded 5.5 million across
the campaign.

Media coverage included ABC News, Sydney Morning
Herald, Canberra Times, ArtsHub, The New Daily and
Triple R 102.7 FM.

Thea Perkins in NAVA's Sit For An Artist campaign. Photo by Lauren O Photography.
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Artist focus

NAVA strengthens artists’ capacity to develop and sustain their practice.

Arts Day on the Hill

NAVA's three-year Arts Day on the Hill program was
met with challenges sfemming from COVID-19 and
consequently went online in 2020. With continued
lockdowns in 2021, NAVA refocussed its government
advocacy support and developed a local government
engagement foolkit, tiled Love Your local = How visual
arfists and organisations can engage with

local government.

Local government authorities (LGAs) are among the
strongest champions of the arts in Australia. In the
visual arts, local government provides 48% of all
government funding for public galleries in Australia,
while 66% of funding for regional galleries comes from
local government. There are mutual benefits for artists
collaborating with councils.

This new resource to be released in 2022, aims to
provide a tangible and ongoing resource to support
arfists and organisations in building their capacity to
advocate for themselves at a local level. The toolkit
explores the many different ways that artists can build
win-win collaborations with LGAs, from grants and studio
space to professional development, marketing and
brokering relationships with businesses.

Australian Art for Afghanistan

A small group of creative and cultural workers from the
Afghan diaspora in Australia penned an urgent call

fo action fo the Australian Government to profect and
facilitate targefed humanitarian aid fo groups whose
lives and civil freedoms are at risk under an oppressive
Taliban regime.

NAVA, in solidarity with the people of Afghanistan,
offered the statement to the creative and cultural
industries fo read and sign before presenting it fo
Marise Payne MP, Minister for Foreign Affairs Paul
Fletcher MP, Minister for Communications, Urban
Infrastructure, Cities and the Arts, Alex Hawke MP
Minister for Immigration, Citizenship, Migrant Services
and Multicultural Affairs of Australia, Senator Penny
Wong, Shadow Minister for Foreign Affairs, Tony
Burke MP, Shadow Minister for Industrial Relations and
the Arts, Senator Kristina Keneally, Shadow Minister
for Immigration and Citizenship, Home Affairs and
Government Accountability. The statement requested
that the Australian Government increase and extend its
humanitarian support to the artists, artisans, scholars,
writers, and marginalised groups whose lives and
creative expression cannot continue under this violent
takeover of the country.

“With every hour that passes, the ability to
protect and evacuate people is heartbreakingly
unattainable. | am in contact with my artist friends
who are now having to take desperate measures
to ensure their safety. The urgency is now ensuring
access to food and shelter. Beyond this we are
talking together about the other ways that we can
support the continuation of their creative practice
from afar. Although this feels like a future focus,

it is the type of hope that people need right now.”

Elyas Alavi, artist and poet based in Australia

Elyas Alavi. Photo by Saeid Goli.



Industry focus

NAVA sets national industry standards that promote ambitious and fair practices.

First Nations

As part of NAVA's recognition of the sovereignty

of First Nations people and their cultural materials,
knowledges, narratives and practice, NAVA has
continued fo recognise and reflect its desire to engage
with First Nations practitioners. Whilst the development
of the Reconciliation Action Plan is in its infancy, in
2021 NAVA offered advice and exchanged ideas

and information around artists rights, fair pay, and
upskilling through its professional development program,
opportunities and other services.

First Nations leadership

The Board announced Clothilde Bullen, Wardandi
(Nyoongar) and Badimaya (Yamatji] as NAVA's first

First Nations Chair joining Rohin Kickett (Nyoongar] as
elected artist and Bianca Beetson (Kabi Kabi/Wiradijuri)
as Aboriginal and Torres Strait Islander representative,
replacing Genevieve Grieves (Worimi) in late 2021.

NAVA continues to work in partnership with artist/
designer, Emily Johnson (Barkindji, Wakka Wakka and
Biri Gubal to illustrate and promote NAVA's programs
and services.

NAVA commissioned Juanita Kelly-Mundine to develop a
new guide on the safeguarding or conservation treatment
of Australian First Nations” art and cultural heritage.
NAVA also published Artist Files with Jasmine Coe
(Wiradjuri), and Blak Douglas (Dhungatti).

Outreach and Engagement
Georgia Mokak, NAVA First Nations Research and

Engagement Coordinator, spent one day a week doing
online and over the phone community engagement
across the country in regards to industry standards, the
Code of Practice and improving working conditions for
First Nations artists and arts workers.

Code of Practice

Identifying areas of development in the existing Code of
Practice specific to the needs of First Nations artists and
Indigenous led organisations is being achieved through
First Nations led research strategies and consultation
with communities, individuals and peak bodies.

NAVA continued to work with Terri Janke and Company
on the consultation process as well as editorial
recommendations on the Code discussion papers

and new content.

The NAVA team of staff undertook training with

Terri Janke and Juanita Kelly-Mundine on how best

fo recognise and shut down racist and derogatory
agendas and perspectives and defuse conflict and
situations where attendees at NAVA's Code of Practice
consulfations could feel unsafe.

NAVA released a public statement in support of
members of the arts community who raised concerns
over Dark Mofo's curatorial decision fo commission a
new, deeply harmful artwork by Spanish artist Santiago
Sierra. The statement led to follow up discussions with
industry leaders about freedom of expression vs freedom
from ethics in the confext of NAVA's Code revision.
One of the recommendations for NAVA's Code was
developing a statement that galleries can endorse to
address ICIP, cultural appropriation or artworks that do
not take into account the cultural safety of communities.

Partnerships

Regular meetings were held between John Waight (Arfists
in the Black/Arts Law Centre of Australia), Stephanie
Parkin (Copyright Agency) and Georgia Mokak (NAVA)
to deepen knowledge sharing and support First Nations
staff and research.

Non-Indigenous leadership & responsibility

NAVA assisted with Members' disputes and enquiries
from artists and organisations primarily concerning
cultural safety, expanding education around ICIP and
appropriation, working with community and shared
decision-making.

NAVA Artist File: Blok Douglas, July 2021. Image courtesy of the artist.
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Industry focus

NAVA sefs national industry standards that promote ambitious and fair practices.

Industry leadership

NAVA focuses sector development as the industry leader
in contemporary arts advocacy.

COVID-19 Action

NAVA undertook three surveys of the visual arts and
craft sector throughout 2021 which revealed concerning
impacts from the ongoing COVID-19 public health
restrictions. The majority of respondents to each

survey said their main concerns this year included
income security, followed by program cancellations,
postponements, or downscaling, and cuts o

art education.

When asked about the longer term impacts on them
and/or their organisation, the answers were many
and varied. Many expressed sincere fears over the
uncerfainty of the future, financial stresses, major
declines in mental health, restricted earning capacity
and limited job prospects, organisational and

sole trader economic survival, reduced ability to
continue art practice due fo income insecurity and no
superannuation, the expenses and time consumption
associated with digitisation and presenting art safely,
and several feared poverty and homelessness.

The visual arts sectfor is undoubtedly in crisis and
'recovery’ seems a long way off. Following more than
seven years of debilitating policy shifts and funding cuts
to the arts, the sector was hit by the pandemic, already
tired and underresourced. Australian artists, arts workers
and galleries have been significanily impacted by
lockdowns across the country with their exhibitions,

tours and commissions cancelled.

In response, NAVA advocated both for changes to the
guidelines for the Government's Restart

Investment to Sustain and Expand (RISE) Fund to expand
eligibility to visual artists and galleries, as well as

three urgent measures to ensure hard-hit visual artists,
arts workers and arts organisations have access to

vital financial support in this time of crisis and to build
resilience and confidence for the sector:

1. Crisis funding for the visual arts. The Federal
Government allocated $40 million to Support Act
initially for the music sector, but opened to live
performing arts in August 202 1. NAVA called for this
support to be made available to the visual art sector
or a proportionate allocation to be made to NAVA's
Artists” Benevolent Fund. Additionally, NAVA called
on the state and ferritory governments to amplify this
commitment with allocations for each jurisdiction.

2. A business interruption insurance fund underwritten
by the government to guarantee payments fo artists
and employees following the cancellation or closure
of an exhibition or event due to COVID-19, ensuring
payments fo artists are guaranteed.

3. New work fund to bolster the creation of new
artwork through a tiered, highly targefed funding
stream available to early career artists, right through
to the mid-career artists whose career trajectories
have taken a hit from the impacts of the pandemic.

While NAVA continues to advocate for these measures,
the RISE Fund guidelines were updated in June and
again in October 2021 to expand eligibility to sole
fraders with employees, local government run galleries
and arf programs, and fo clarify that rescheduling costs
for projects impacted by COVID-19 restrictions are
eligible to apply.

In October, NAVA partnered with the Art Gallery of
NSW and Create NSWV fo host a free webinar to
support individuals and organisations as the sector
prepared fo open up following extended lock-downs in
New South Wales and Victoria. The webinar aftracted
more than 300 registrations and since had more than
500 views. Emily Crocker, Head of Government

and Corporate Planning at the Art Gallery of NSW

presented on:
e Communicating vaccination and mask mandates
fo audiences

® De-escalation techniques and dealing with
customers/visitors in the space

* Risk mitigation and preparing for escalated situations

® Planning for the future.

Behind the scenes, NAVA's Sit For An Artist campaign. Photo by Lauren O Photography.
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Industry focus

NAVA sets national industry standards that promote ambitious and fair practices.

Code of Practice

The Code of Practice for the Professional Australian
Visual Arts, Craft and Design Sector is both a
record and a benchmark of best practfice across
the contemporary arts including legal, ethical and
financial business practices, as well as thorough
arts industry guidelines. In 2021 the Code was
accessed by 43,181 unique visitors

NAVA is currently undertaking a major revision

of the Code, working with academic, legal and
industry partners as well as consulting widely

all over Australia. We were very pleased to
announce $60,000 from the Australia Council
and $40,000 from Create NSW was approved
to support NAVA's major revision of the Code of
Practice. This funding is assisting NAVA fo develop
this  comprehensive and accessible resource by
employing a 'paymentfor-consultation” model that
centres the diversity of our arts communities and
pays them directly as advisers, designers and
co-authors. The aim is to collaboratively co-author
a full draft of a set of principles and an ethical
framework for accountability/responsibility of
arfists and organisations alike fo support inclusion
and accessibility for artists, arts venues and

their audiences.

An EOI call out for writers attracted more than

Q0 applications from across Australia. Applications
received came from a range of people with varied,
rich experiences and practices. We were thrilled

to hear from so many independent practitioners
and arts workers across the sector with a genuine
interest in contributing to and promoting best
practice standards.

In 2021, NAVA hosted 7 national consultation
meetings online to discuss topic areas ranging from
commercial galleries to festivals. With advice from

Terri Janke and Company, Accessible Arts and
RMIT School of Art, NAVA commissioned and

released @ discussion papers for feedback from the
industry fo assist in the development of new content

for the Code.

Accessibility is a major area of focus for the Code
revision. NAVA hosted 4 consultations with a
Disability Focus Group made up of 8 artists and
arts workers with disability from across Australia

as well as an open invitation national consultation
meeting. Each of these meeting were facilitated by
Daniel Savage.

The groups discussed the accessibility of the Code
of Practice in regard to how information could be
accessed and presented. This included discussing
the language that the Code uses, universal design,
how information could be simplified, additional
resources such as videos, animations, case studies
and Auslan videos, referral to other organisations
and sharing with their communities. Parficipants
discussed the need to communicate how the Code
can assist artists, why it is important, and the need
to have information on how fo navigate and use
the Code. It was recommended to frame the Code
from @ human rights perspective and a need to
identify what access and inclusion mean.

Feedback was also provided on the website
including the need for adaptive tools such as

the ability to change the font size, contrast,

colours, use text fo voice. It was noted that these
accessibility seftings should be available across the
entire website and accessibility options should be
readily availoble on a website. Participants agreed
that there should be no barrier to accessing the
Code as this can make access difficult while also
making people feel excluded.

In November, NAVA employed Rhianna Pezzaniti
fo project manage the completion of the Code
revision and in December we contracted Monique
Choy to develop a style guide, writers brief and
to undertake a full copy-edit of the new Code of
Practice. This work continues in 2022.

Cross-sector partnerships

Strengthening the sector is a key commitment that
NAVA makes to our Members.

Visual Arts and Craft Sector Meetings

NAVA's National Visual Arts Roundtable continued
throughout 202 1. Held every three weeks, these
meetings harness industry expertise and collegiate
exchange on what's needed most to stimulate the
sector, advance arfists’ rights and propose policy
direction. Outcomes are of shared value to dll
affendees, as well as offering imporfant insights fo
guide NAVA's work on the Code revision as well as

our advocacy focus nationally and within each state.

Arts and Culture Group

NAVA joined fifteen other national arts and culture
peak bodies across all of the artforms to explore
common areas of interest and develop an agreed
messaging framework and strategic approach in
preparation for the federal election.

In monthly meetings, the group discuss strategies for
enhanced public awareness and valuing of the arts;
effective advocacy of key decision makers; defining
election policy positioning for greater investment in
the arfs; achieving recognition of a ‘whole of secfor’
message; and agreed language on naming of

the sector.

The key messages that the group agreed fo take
forward to the election are:

1. Art and Culture are EVERYWHERE
The breadth and reach of art and culture should
be emphasised. Art includes entertainment,
creative, and cultural activities. Art covers
every part of Australia; every state and territory,
metropolitan and regional. It includes a huge
cross section of the Australian population. Art
enriches lives whether people work in the sectfor
or are a participant or audience member.

2. Art and Culture are ESSENTIAL

Emphasise the importance of art and culture.

The arts sector is crifical fo so many other parts of
our economy. Art is how we project our national
image. Art is enferfainment, diversity, mental
wellbeing, childhood development, employment,
tourism, and much more.

. USE YOUR VOTE to Support Art and Culture

Encourage people to think about which party and/
or candidate supports the art and culture the best.

#ArtAndCultureAreEverywhere
#ArtAndCultureAreEssential
#VoteForArt

Access

Throughout the year NAVA took a systematic
approach to improving the accessibility of our
work, including:

collaborating with Accessible Arts and artists and
arts workers with disability on development of all
sections of the revised Code of Practice.

consulting and collaborating with artists and
arts workers with disability through a focus
group which met four times in 2021. The focus
group advises on best practice and NAVA's

online resources.

continuing fo run an accessibility scan of the
NAVA website and further identifying areas for
repair, fixing inaccessible or broken areas, and
monitoring the scan weekly.

presenting accessible workshops and
events online.

fransitioning NAVA online resources to
accessible formats including written guides,
audio and video.

all staff training on disability confidence and
further fraining on accessible online events.

advocating for people with disability in the arts

through our public engagement work.
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Public focus

NAVA amplifies the voice of the artist to enrich the national conversation.

Policy development

A complex range of policy instruments impact on
Australian contemporary arts practice.

NAVA develops timely responses to emerging
issues, ensuring that government policy promotes
sustainable practice and a healthy sector. This year
we ensured that the voice of Members was heard
through our government submissions and public
engagement on urgent responses fo national crises
and the impact on the visual arts and craft sector.

Federal Budget
NAVA's 2021-22 Pre-Budget Submission called for

a range of targeted budgetary measures to support
the sector through and beyond this crisis including
the extension of JobKeeper and JobSeeker.

NAVA's response fo the federal budget noted that
while neither bold nor adventurous in its vision

for the production and articulation of Australia’s
cultural identity, it was the Coalition’s budget

most favourable towards artists and the sector

in recent years. Nevertheless, the blow to the
higher education secfor constituted a dangerous
precedent for the future of critical research, as well
as the sustainability, accessibility and diversity of
our educational opportunities.

Inquiry into integrity, efficacy and
value for money of NSW Government
grant programs

NAVA presented at the public hearing for the
Inquiry into NSW Government grant programs at
the start of February, largely calling for consistent
methodology and full transparency in the decision
making and grant approval process as well as
increased investment comparable with both other
state levels and the scale of the arts sector and

population in NSW.

Australian Curriculum Review

NAVA consulted with the sector for our response
to the proposed draft of the revised Australian

Curriculum K-10.

With the support of April Phillips, Wiradjuri-Scottish
visual artist, researcher and digital arts educator at
Big hART, NAVA sought the insight of young people
aged 13-17 on the curriculum by engaging the
Art Gallery of South Australia’s Neo Ambassadors.
NAVA also hosted an online Curriculum
Consultation for the visual arts and craft sector to
discuss the changes, push for improvements and
strategise on what's needed to support feachers to
deliver this ambitious framework. More than 180
artfists, teachers and gallery educators participated
in the meeting.

NAVA's submission drew out the strengths and
opportunities of the draft including the emphasis
on process, play and experimentation as key
components of visual arfs practice; listening to

the voices of First Nations artists when students
learn about cultural expressions; identifying and
understanding copyright, Indigenous Cultural and
Intellectual Property (ICIP) and best practice industry
standards as set out in NAVA's Code of Practice;
and exploration of the various roles of professional
arts worker careers. As a member of the National
Advocates for Arts Education (NAAE), NAVA also
contributed to and endorsed their response fo

this review.

Fair Work Amendment Bill

As the overwhelming majority of artists and arts
workers are juggling multiple career strands and
income sources to sustain their creative practice,
NAVA's submission noted that while some reform is
needed to provide clarity and improve conditions
for casual and parttime employees, the proposed
changes would make a number of workers worse off.

National Arts, Culture and
Creativity Plan

NAVA engaged with the visual arts and craft sector
as well as peak bodies from the other artforms
across Australia in conversation about the needs for
a national arts policy or plan..

In October, NAVA enthusiastically welcomed the
Sculpting a National Cultural Plan: Igniting

a post-COVID economy for the arts report

and recommendations of the Parliamentary
Inquiry into Australia’s creative and cultural
industries and institutions. NAVA commended

this Inquiry and the more than 5,000 responses
the Committee received from our industry via the
survey or in writlen submission form as well as the
comprehensive contributions made by many of
our colleagues at the public hearings throughout
the year. As well as the development of a national
cultural plan, the 22 recommendations made in
the report provide a pathway to achieving greater
recognition of the arfs as a major contributor fo the
social, cultural and economic wealth of Australia.

Job security

NAVA's submission fo the senate inquiry into the
impact of insecure or precarious employment
on the economy, wages, social cohesion and
workplace rights and conditions made nine
recommendations including legislative change
to the Superannuation Act to include the work
of visual artists; harmonising income averaging
arrangements between the ATO and Centrelink;
and a national arts policy which makes a
commitment fo fair work conditions for arfists
and arts workers, including rates of pay fo meet
minimum industry standards.

Unlawful activity

In its submission to Treasury, NAVA raised concern
that the proposed expansion of Governance
Standard 3 in the Australian Charities and Notfor-
profits Commission [ACNC) Regulation 2013 will
be used to silence charities and reduce activism
and advocacy within the independent arts sector,
increasing red tape for charities and threatening
the implied freedom of political communication
enshrined in the Australion Constitution.

Financial reporting thresholds

NAVA submission to Treasury supported the
harmonisation of fundraising registration with
ACNC reporting noting it would help reduce
unnecessary administrative work and mean that
charities could put more funds and effort fowards
fulfilling their charitable purpose.

Australian Research Council

NAVA raised alarm over reforms to the Australian
Research Council (ARC). The changes would
see a shift away from the peer review process

in favour of increased input from businesses and
research end users into grant assessments. The
reforms included a recommendation fo direct
70% of applied research grants to align with six
government determined National Manufacturing
Priorities in future Linkage Program rounds. NAVA
has serious concerns that the changes will result
in a loss of critical research, investment and
innovation in the arts and creative industries
across Australia.

Censorship

NAVA publicly defended censorship threats over an
artwork by TextaQueen, on display as part of Full
Face: Artists Helmets at Queensland Art Gallery |
Gallery of Modermn Art (QAGOMA). The work was
crificised for its anti-police senfiments by Townsville
Detective Tony Flanders as well as Senator Pauline
Hanson with calls for its removal from the gallery.
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Public focus

NAVA amplifies the voice of the artist to enrich the national conversation.

Public engagement

NAVA’s Media Impact

NAVA engages the general public through campaigns
that are engaging and timely, building an ongoing arts
presence. In 2021, NAVA was quoted and mentioned
more than 100 times in the media on the impact of
CQOVID-19 on the arts, the need for targeted visual arts
sector support, the revised curriculum, valuing the arfs,
arts funding, and the federal budget.

NAVA was either published, mentioned or quoted

in ArtsHub, Sydney Morning Herald, Artist Profile,
Limelight, ABC News, Education HQ, The West
Australian, Mumbrella, The Guardian Australia, National
Indigenous Times, Artnet, MSN DailyMotion, The Korea
Herald, Independent Australia, RUSSH Magazine,
Canberra CityNews, Sydney Morning Herald, The New
Daily, Canberra Times, and AdNews. NAVA also spoke
on ABC TV News Channel, ABC RN Drive, The Wire,
3RRRFM The Score, Arts Friday, Eastside Radio, and
Triple R 102.7FM.

“We have never seen the sector in crisis like we do
right now. Getting to an 80 per cent vaccination
rate and opening borders is an important first

step for the visual arts. We want to see artists
travelling interstate and overseas again, making
and exhibiting new work and showcasing the best
of Australia’s art.”

"A crisis like no other”: Artists lead calls for vaccination,

linda Morris, Sydney Morning Herald, 21/9/21

“It can take several years to create a body of work
for an exhibition. Without artists being able to
create new work during this time, there will be a
gap that we won’t see for five to 10 years of artists
who have had to turn elsewhere just to keep their
families and their lives afloat.”

Vaccine plea from Australian artisfs, as research shows

COVIDelated income losses have left many below the
poverty line, Anna Freeland, ABC News, 15/10/21

“NAVA is currently preparing a submission to

the review, and will make the recommendation

to specify that teachers should teach a diverse
selection of artists, including living Australian artists.
Proposed new arts curriculum leaves Australian artists

hanging, Jane O'Sullivan, ArtsHub, 11/6/21

4

“NAVA is calling on the Australian Government

to provide crisis funding for the visual arts in the
same way it recently allocated $10 million to music
charity Support Act.”

Visual arts sector overlooked in COVID relief support,

Gina Fairley, ArtsHub, 20/8/21

“Our key focus on inclusion for the visual arts is

to ensure artists’ fees are paid regardless of any
cancellations. Inclusion of artists’ fees within that
context is vital to support the sector in its recovery.”
Insurance safety nef for events set to boost confidence

of promoters, Linda Morris, Sydney Moming Herald,
17/11/21

“Artists’ careers often rely on many shortterm
commissions or project-based work. Largely their
incomes are low and intermittent as they work
project to project. This precarity, compounded
with the impacts of rolling lockdowns, uncertainty
in the workforce and ineligibility for income
support packages has left visual artists some of
the most vulnerable and adversely affected in the
pandemic.”

Report details COVID struggle for artists, Tony
Magnusson, The West Australian, 21/7 /21

“While NAVA acknowledges provocative art as

a feature of the wider arts ecology, the national
peak body joins criticism of the work, which
actively disregards cultural safety for First Nations
audiences and participants, and is being made at
the expense of First Nations bodies and wellbeing.
"We made a mistake’: Dark Mofo pulls the plug on
'deeply harmful” Indigenous blood work, Kelly Burke,
The Guardian Australia, 23/3/21

4

Ramesh Mario Nithiyendran in NAVA's Sit For An Artist campaign. Photo by Lauren O Photography.
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NAVA Board 2021

Chair

Clothilde Bullen is the Curator and Head of Indigenous Programs at the Art
Gallery of Western Australia and is a Wardandi (Nyoongar] and Badimaya
(Yomatiji] woman. She was previously the Senior Curator of Aboriginal

and Torres Strait Islander Collections and Exhibitions at the Museum of
Contemporary Art Australia and prior to that, the Curator of Indigenous Art
at the Art Gallery of Western Australia. Clothilde is also a Board member

for the Australian charter of the International Association for Art Critics, and is
co-Chair of Indigenous Voices, a program supporting Aboriginal and Torres
Strait Islander mentors and emerging writers.

Deputy Chair and Elected Representative - Organisations

Patrice Sharkey is a curator, writer and arts worker who lives on Kaurna land in
Adelaide. She is currently the Arfistic Director of ACE Open, South Australia’s
flagship contemporary art space, and was previously the Director of West
Space in Melbourne (2015-2018). Patrice’s work experience also spans the
university and commercial sectors. She is an alumni of the Australia Council’s
Future leaders Program.

Elected Representative - Aboriginal and Torres Strait Islander
Dr Bianca Beetson is a Kabi Kabi (Sunshine Coast) Wiradjuri (NSW) woman

and has been a practising artist for over 26 years. She is currently the Director
of Indigenous Research Unit at the Qld College of Art, Griffith University.

She is also on the Board of Trustees of the Queensland Art Gallery/Gallery

of Modern Art and its Aboriginal and Torres Strait Islander advisory panel; is
a member of the Museum of Contemporary Art Artist Advisory Panel; on the
board of Digi Youth Arts and a member of the newly formed Arts Qld First
Nations Arts and Cultures Advisory panel.

Elected Representative - Artists

Rohin Kickett is a Noongar artist from the Ballardong region who now resides
in Armadale, Western Australia. He has been instrumental in organising the
Aboriginal Art Studio af the Champion Centre (City of Armadale’s Aboriginal
services hub) for several years, on a volunteer basis as part of the Armadale
Hills Open Studio Arts Trail. He administers a Facebook group (Nyoongah Art
in Nyoongah Country) which features many artists of various skill levels.

Elected Representative - Artists

Lisa Radford is an artist and writer. More often than not she works with others,
most recently with Sam George and Yhonnie Scarce but previously with TCB art
inc. and as a member of the collective DAMP. Currently working in the Painfing
Department at the Victorian College of the Arts, University of Melbourne, she
shares thoughts publicly and intermittently in the The Saturday Paper.

Elected Representative - Artists

Tom Muller is an established multidisciplinary artist with an active infernational
practice spanning the realms of site-responsive, femporal and permanent
projects. His work has been included in major exhibitions and institutions
nationally and infernationally and he has been the recipient of multiple Australia
Council grants, the inaugural winner of the Qantas Contemporary Art prize,

a mid-career fellowship from the Department of Culture and the Arts. In parallel
fo his personal practice, Tom is also an independent curator and the cofounder
and Avtistic Direcfor of the Fremantle Biennale.

Co-opted Representative

Maria Farmer, Managing Director of Maria Farmer Public Relations [MFPR),
one of Australia’s leading entertainment industry PR consultants and a founding
committee member of the Human Rights Waitch Australioc Committee. Maria is
a Sydney Swans Ambassador.

Co-opted Representative

Imogen Beynon is a Deputy Director at the United VWorkers Union. Her professional
experience includes senior leadership positions in government and member-
based organisations, with key responsibilities across industrial law, strategic
leadership, regulation and policy.

Treasurer

Kathir Ponnusamy has over 18 years of experience in a range of finance and
accounting roles both in Australia and Asia. Kathir has worked across several
industries including banking, business services, telecommunications and retail.
Kathir is a member of the CPA Australia and Malaysian Institute of Accountants.
2021 was Kathir's final year on the NAVA Board.

Company Secretary

Kate Joannou is Senior Liaison Officer, Government and Board Relations,
Office of the Chief Executive at TAFE South Australia. Prior to that, Kate was the
Executive Assistant fo the Director of the Botanic Gardens and State Herbarium

in SA.

NAVA also acknowledges and thank Board Member, Genevieve Grieves
Elected Representative - Aboriginal and Torres Strait Islander 2019 - 2021
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About NAVA

The National Association for the Visual Arts ([NAVA)
leads advocacy, policy and actfion for a Mission
confemporary arfs sector that's ambitious and fair.

NAVA represent a Membership and sectfor
community of over 50,000 professional practising
arfists, creative practitioners, galleries and other
art organisations. Since its establishment in 1983,
NAVA has been influential in bringing about policy
and legislative change to encourage the growth
and development of the visual arts sector and to
increase professionalism within the industry.

Through the Code of Practice for the Professional
Australian Visual Arts, Craft and Design Sector,
NAVA sets best practice standards for the
contemporary arts industry. NAVA's priority is to
advocate the ethics, negotiate the partnerships
and secure the commitments that make the NAVA
Code of Practice the consistent standard across
the contemporary arts industry.

Our work has three key focus areas:

1. Artists

Strengthen artists’ capacity to develop and
sustain their practice.

2. Industry

Set national industry stfandards that promote
ambitious and fair practices.

3. Public

Amplify the voice of the arfist to enrich the
national conversation.

NAVA Artist File: Kalanjay Dhir in his studio at Parramatta Artists Studios, 2020. Courtesy Parramatta Artists Studios. Photo by Jacquie Manning.
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About NAVA

Staff

Executive Director: Penelope Benton

Advocacy Director: Mimi Crowe (from June to December)
Communications and Advocacy Manager: leya Reid
First Nations Engagement Coordinator: Georgia Mokak
(until September]

Project Manager, Code of Pracfice: Rhianna Pezzaniti
(from November)

Professional Practice Coordinator: Justine Youssef

(until April), Rei Cheetham (June to August)

Best Practice and Finance Coordinator: Holly Morrison
Membership and Programs Coordinator: Georgie Cyrillo
Membership and Communications Team: Tanushri Saha

(until July), Naomi Segal, Sarah Rose, Donnlyn Xu (from July)

Publicists: Morey Media (Sit For An Avrtist)
lllustrator: Emily Johnson

Designers: Olivia Louella, Missy Dempsey
Financial Consultant: Jocelyn Payne

IT Consultant: Jay Cooper
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Wendy Sharpe in NAVA's Sit For An Artist campaign. Photo by Lauren O Photography.
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Additional Financial
Information Disclaimer

National Association for the Visual Arts Ltd

The additional financial data presented on page 35 to 37 is in accordance with the books and
records of the company which have been subjected to the auditing procedures applied in my
statutory audit of the company for the year ended 31 December 2021. It will be appreciated that
my statutory audit did not cover all details of the additional financial information. Accordingly, |
do not express an opinion on such financial information and no warranty of accuracy or reliability
is given.

In accordance with my firm's policy, | advise that neither the firm nor any member or employee of
the firm undertakes responsibility arising in any way whatsoever to any person (other than the

consolidated entity) in respect of such information, including any errors or omissions therein,
arising through negligence or otherwise however caused.

STEVEN J MILLER & CO
Chartered Accountants

S JMILLER
Registered Company
Auditor No 4286
Sydney

Dated / /

Page|34












	NAVA 2021 Annual Report
	Reflecting on 2021 
	Artist focus 
	Membership
	Professional development
	Artistic leadership 

	Industry focus
	First Nations
	Industry leadership
	Code of Practice
	Cross-sector partnerships
	Access

	Public focus
	Policy development
	Public engagement

	NAVA Board 2021
	About NAVA 

	2021 NAVA Financial Report



